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Item 2.05 Costs Associated with Exit or Disposal Activities.

On June 25, 2008, The Goodyear Tire & Rubber Company (the "Company"), as part of its strategy to reduce high-cost manufacturing
capacity globally, announced that its South Pacific Tyres business ("SPT") will initiate communications with SPT’ s associates and union
representatives regarding a plan to close SPT’ s tire manufacturing facility in Somerton, Victoria, Australia by December 31, 2008. The
facility, which has about 600 associates, produces radial passenger car and light truck tires. The estimated charges associated with the
planned closure are expected to be approximately $125 million ($125 million after-tax), of which approximately $85 million is expected to
be cash charges primarily related to severance payments and approximately $40 million is expected to be non-cash charges primarily
related to accelerated depreciation. Charges associated with the plan are expected to be approximately $75 million ($75 million after-tax)
in the second quarter of 2008 and approximately $30 million ($30 million after-tax) in the second half of 2008, with the balance of the
charges impacting 2009 and 2010. The plan will eliminate approximately 3 million units of high-cost capacity and is expected to provide
annual cost savings of approximately $35 million.

Safe Harbor Statement

Certain information contained in this Current Report on Form 8-K may constitute forward-looking statements for purposes of the safe
harbor provisions of The Private Securities Litigation Reform Act of 1995, including those statements regarding the expected amounts of
charges and annual savings resulting from the plan to close the Somerton, Australiafacility. All forward-looking statements are based on
management’ s estimates, projections and assumptions as of the date hereof. There are a variety of factors, many of which are beyond the
Company’s control, which could affect its operations, performance, business strategy and results and could cause its actual results and
experience to differ materially from the assumptions, expectations and objectives expressed in any forward-looking statements. These
statements are subject to known and unknown risks and uncertainties that could cause actual resultsto differ materially from those
expressed or implied by such statements, including but not limited to the risks and other factors described in the Company’ s filings with
the Securities and Exchange Commission, including the Company’s annual report on Form 10-K, quarterly reports on Form 10-Q and
current reports on Form 8-K. In addition, any forward-looking statements represent management’ s estimates only as of today and should
not be relied upon as representing management’ s estimates as of any subsequent date. While the Company may elect to update forward-
looking statements at some point in the future, the Company specifically disclaims any obligation to do so, even if management’ s estimates
change.

Item 7.01 Regulation FD Disclosure.

A copy of the news release issued by the Company in connection with an investor meeting to be held on June 26, 2008 is attached hereto
as Exhibit 99.1.

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits

99.1 News release, dated June 26, 2008




SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by
the undersigned hereunto duly authorized.

The Goodyear Tire & Rubber Company

June 26, 2008 By: W. Mark Schmitz

Name: W. Mark Schmitz
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FOR IMMEDIATE RELEASE

#23618fi.608

Goodyear Announces Growth Strategies, | nvestment Plans

* New Business M odel Key to Unlocking Market Opportunities

High-Value-Added Segments, Emerging Markets Offer Profitable Growth

Relocating and Expanding Chinese Plant, Closing Australian Plant

Multi-Year Investmentsto Moder nize Facilities, Expand Emerging Market Production
» Cost Savings Ahead of Plan, Target Increased

NEW Y ORK, June 26, 2008 — The Goodyear Tire & Rubber Company at an investor conference here today will
discuss its strategy to capitalize on worldwide growth in demand for its innovative high-value-added tires, further
develop its strong emerging market businesses, enhance its global supply chain and increase its cost reduction
efforts.

“Given the challenges that the macro-environment is presenting, particularly in North America, we are
performing well in a difficult environment. We respect the magnitude of the market challenges we face,” said
Chairman and Chief Executive Officer Robert J. Keegan. “Our business model changes over the past five years
have positioned us to manage through the current environment while continuing to drive our long-term strategies.”

The company’s strategy to drive profitable growth includes significant plans to capitalize on worldwide
increases in demand for itsinnovative, high-value-added tires. Goodyear will leverage itsinnovation capabilities to
differentiate its products in the marketplace, Keegan said.

The company also plans to build on strength in its profitable businesses in the emerging markets of Latin
America, Eastern Europe and Asia.

“Growth in markets such as China, Russia and Brazil and a transition to increasingly high-value-added tiresin
these markets represent significant opportunities,” Keegan said. “Our |eadership teams in these markets have
proven capability to develop markets, build strong distribution networks, leverage our brands and deliver high
returns. We see many opportunities for our businesses in emerging markets to continue to be a major growth engine
for Goodyear.”

Goodyear leaders will also discuss the impact of higher fuel prices, changing driving habits and a shift in
vehicle preferencesin the U.S.



Structural cost topics to be discussed in the meeting include:

» Goodyear’ s decision to increase its cost savings target to more than $2 billion by 2009 from its prior goal of
between $1.8 billion and $2 billion through intensified focus on efficiency throughout the supply chain and
in back office operations.

» The announced closure of Goodyear’ s tire manufacturing plant in Somerton, Australia, which compl etes
the company’ s targeted reduction of approximately 25 million units of high-cost capacity as part of its 4-
point cost savings plan.

High-return growth opportunities to be discussed include:

* Investment of up to $500 million to increase Goodyear’ s presence in Chinathrough arelocation and
expansion of its manufacturing plant in Dalian to facilitate increased production of high-value-added
consumer and commercia tires for the Asia-Pacific region.

¢ Investments of $500 million to $700 million over five years to modernize four U.S. manufacturing plants to
increase high-value-added tire production and improve cost efficiency.

* Investments of up to $600 million to expand production in Brazil and Chile.
* Investments of approximately $500 million to modernize and expand production in Germany and Poland.

“Going forward, we anticipate capita investments totaling between $1 billion and $1.3 billion per year from
2008 to 2010,” Keegan said.

“Our plans, however, are flexible so that we can adjust both the pace and amount to reflect the macro-
environment and market trends while maintaining positive cash flow. We will continue to be extremely analytic and
hard-nosed with respect to the allocation of capital and are focused on return on invested capital as a key financia
metric,” he added.

The company expects to increase high-value-added capacity by 50 percent from 2006 levels and to increase its
low-cost capacity to 50 percent of its worldwide total by 2012.

Investors, media and other interested persons can access a live web cast of the 9 am. meeting on Goodyear’ s
investor relations web site: investor.goodyear.com. Presentation materials also will be posted to the web site. A
replay will be available on the web site.

Goodyear is one of the world’ s largest tire companies. Fortune magazine named Goodyear the World' s Most
Admired Motor Vehicle Parts Company in its 2008 list of the World’s Most Admired Companies. The publication
ranked Goodyear No. 1 in innovation, people management, use of assets and global orientation. The company is
also listed on Forbes magazine' s list of the Most Trustworthy Companiesin America and CRO magazine' s ranking
of the 100 Best Corporate Citizens. Goodyear employs about 70,000 people and manufactures its products in more
than 60 facilitiesin 25 countries around the world. For more information about Goodyear, go to
www.goodyear.com/corporate.

Certain information contained in this press release may constitute forwar d-looking statements for purposes of
the safe harbor provisions of The Private Securities Litigation Reform Act of 1995. There are a variety of factors,
many of which are beyond our control, which affect our operations, performance, business strategy and results and
could cause our actual results and experience to differ materially from the assumptions, expectations and
objectives expressed in any forward-looking statements. These factors include, but are not limited to: actions and
initiatives taken by both current and potential competitors; increases in the prices paid for raw materials and
energy; our ability to realize anticipated savings and operational benefits from our cost reduction initiatives or to
implement successfully other strategic initiatives; whether or not the various contingencies and requirements are



met for the establishment of a Voluntary Employees’ Beneficiary Association (VEBA) to provide healthcare
benefits for current and future USW retirees; potential adverse consequences of litigation involving the company;
pension plan funding obligations; as well as the effects of more general factors such as changes in general market
or economic conditions or in legislation, regulation or public policy. Additional factors are discussed in our filings
with the Securities and Exchange Commission, including our annual report on Form 10-K, quarterly reports on
Form 10-Q and current reports on Form 8-K. In addition, any forward-looking statements represent our estimates
only as of today and should not be relied upon as representing our estimates as of any subsequent date. While we
may elect to update forward-looking statements at some point in the future, we specifically disclaim any obligation
to do so, even if our estimates change.



